
AI Bomb Squad EN – 
Corporate 

Work with AI and your colleagues. Under pressure. 
Discover how to build trust—in each other and in 

AI.​



AI Bomb Squad is not a manual for defusing bombs.​
It’s an invitation to practice something far more important: collaboration under 
pressure – with AI as an extra voice at the table. 

You’ll quickly discover that AI sometimes helps, and sometimes gets in the way. The 
difference often lies in what you ask – and how you respond when the answer 
sounds either uncertain or overly confident. 

I developed this exercise as an extension of my dutch management book When AI 
Starts to Work (Als AI gaat werken). Because I believe learning about AI doesn’t 
begin in theory, but in practice. 

In a team. With your colleagues. With confusion—and with humor. 

AI Bomb Squad combines the existing game Keep Talking and Nobody Explodes 
with a specially instructed AI (via ChatGPT).​
You don’t get a game guide – you get a learning partner. And that makes it both 
exciting and valuable. 

Use this Quick Start as your guide. 

But don’t forget: it’s not about winning. It’s about becoming aware of AI’s influence – 
and your role in it. 

I’d love to hear what you think of the experience – I’m curious!​
Share with #AIBombSquad or leave a note at alsaigaatwerken.nl/feedback 

Enjoy—and good luck defusing.​
Ezra Veldt 
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https://alsaigaatwerken.nl/feedback?utm_campaign=ai-bomb-squad-quick-start


What is AI Bomb Squad? 
AI Bomb Squad is not a training about AI. It’s an experience with AI.You play the 
popular game Keep Talking and Nobody Explodes: one team member tries to defuse 
a bomb while the others provide instructions from a manual. 

But this time, there’s an extra teammate: AI. 

The AI doesn’t know everything. It makes mistakes. It hesitates. It convinces. 
Sometimes it helps – sometimes it gets in the way. 

And that’s exactly the point. 

You’ll discover how AI influences your teamwork: 

● Who takes the lead when AI steps in?
● Is AI blindly followed – or ignored?
● How good are you at asking the right questions?
● And is anyone still willing to say “no”?

This experience is based on the Dutch book When AI Starts to Work (Als AI gaat 
werken), which explores how AI changes culture, roles, communication, and 
decision-making. 

AI Bomb Squad translates those insights into a playful, sharp, and hands-on session. 

Why is this valuable for your team? 
AI is already part of many organizations. But dealing with it is not a technical 
question—it’s a team question: 

● Who listens to AI – and who dares to disagree?

● Who takes charge when AI tries to take over?

● What happens when AI gets it wrong?

● How good are you at formulating a question?

AI Bomb Squad doesn’t just let you talk about these challenges – it makes you 
experience them. 

That’s why it’s perfect for leaders, coaches, and teams who want to practice working 
with AI in a safe, fun, and thought-provoking way. 

Page 3 of 9 



What do you need? 
To get started, you’ll need a few things – both technical and organizational. With this 
checklist, your team will be ready to play in no time. 

To get started – technically:: 
● The game Keep Talking and Nobody Explodes (op PC/Mac, Mobiel/Tablet

(Android / iOS). Per team 1 device (met Keep Talking).
● The Bomb Defusal Manual – Edition 1, code 241 (PDF of Webpagina)
● An extra laptop/tablet/phone per team for AI Bomb Squad ChatGPT. (Optional)

the manual – but we recommend printing it.
● The correct AI Bomb Squad Custom GPT.

See the QR codes on the last page. 

Organizational setup: 
● Teams of 3–5 people (remote is possible; with only 2 people the experience is

less effective).

● A space where teams can meet separately.

● Time: ± 60–90 minutes.

💡 Tip: Test everything in advance – some networks may block Steam or ChatGPT. 

We strongly recommend familiarizing yourself with the official Keep Talking game and 
opening the CustomGPT beforehand. You can already try out questions, for example: 

“I have a wires module with 4 wires in this order: White, Blue, Blue, White.” 

It’s fun to practice one evening with friends, family, or a small group of colleagues. 
That way you’ll be ready to guide the full group session with confidence. 
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https://qr.alsaigaatwerken.nl/ai-bs-2-1
https://qr.alsaigaatwerken.nl/ai-bs-2-5
https://qr.alsaigaatwerken.nl/ai-bs-2-4
https://qr.alsaigaatwerken.nl/ai-bs-3-2
https://qr.alsaigaatwerken.nl/ai-bs-4-1


Participan

ts

Groups Roles per
group

Devices / manuals 
(minimum)

Tips / Variations 

2–5 1 group 1 defuser, 
1–4 experts 

1x game, 1x AI, 
per 2 persons 1 
manual (digital 
possible) 

Works, but limited 
dynamics with only 2 
people. Keep reflection 
short. 

6–12 2 groups Per group: 
1-2 defuser,
2–4 experts

2x game, 2x AI, 1 
manual per 2 
people (digital 
possible) 

Let groups play in parallel 
or take turns. 

13–18 3 groups Per group: ​
1–2 defusers, 
3–5 experts 

2–3x game, 2–3x 
AI, 1 manual per 2 
people (digital 
possible) 

Option: 1 group observes 
and rotates after each 
round. 

19–24 4 groups Per group: 1 
defuser, 3–5 
experts 

3–4x game, 3–4x 
AI, 1 manual per 2 
people (digital 
possible) 

Run groups in parallel or 
schedule time blocks. 

25+ >4 groups See above Afhankelijk van 
opzet 

Option: only 2–3 teams 
play, others join as 
observing audience. 
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How the exercise runs 
The session has three phases: from introduction and preparation, to playing with AI, 
and finally reflection. Each phase builds on the previous one so teams gradually 
experience how AI affects collaboration. 

Phase 1 – Preparation & exploration (±15 min) 
Set everything up before the team arrives. 

1. Form teams of 3–5 participants (see table above).
2. Test the game + assign roles:

a. 1–2 defusers (operate the bomb, cannot see the manual)
b. 2+ experts (with the manual and AI)

3. Play 1–2 bombs without AI.

Goal: get used to the game, stress level, roles, and rhythm. 
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Phase 2 – Playing with AI (±45 min) 
Around 5–7 games of 5–7 minutes each. Teams can choose different AI support 
modes: 

Mode What AI does
Coaching Mode AI doesn’t join the game but coaches 

the team beforehand (including how to 
use AI effectively). 

Limited Assist Only 1 help request per round – strict & 
short. 

Co-Pilot AI thinks along – but only when asked. 

AI in Charge AI gives the instructions, the team 
follows. 

1. Open the CustomGPT for each team.
a. Let the team pick

i. Coaching Mode or jump straight into one of the AI modes (limited
assist / co-pilot / ai in charge)

2. Play 5–7 bombs of ±5–7 minutes each.
a. Encourage teams to try different AI modes if possible.

3. After each round: short reflection with each other and AI:
a. What went well?
b. Was AI helpful or confusing?
c. Were we critical enough?
d. Use a new chat for every bomb (to avoid confusion).

4. Facilitator tip: walk around and observe team dynamics. If they get stuck,
suggest example prompts:
a. “We have a white button labeled ‘ABORT’. What does the manual say?”
b. “There are three wires: blue, white, and black. Which one should I cut?”
c. “Explain step by step which wire we should cut and why. We have three

wires: blue, white, and black.”
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Phase 3 – Reflection & connection (±15–20 min) 
Use GPT’s Reflection Mode, or ask these questions yourself: 

● Who led the conversation – the team or the AI?
● What did AI do well – or disrupt?
● When did you doubt AI (or yourself)?
● Which prompt worked best?
● What does this say about how you normally collaborate?

Close with: “What will you take with you tomorrow?” 

Extra variations (optional) 
Use these variations only if you think they add value. Not everything is necessary. 
Sometimes less is more. 

Observer role 
Have someone join as an observer. They watch for: 

● Leadership & decision-making
● How AI is used (or ignored)
● Moments of confusion or silence

After each round, they give short feedback: 

“What did you notice that the team itself may not have seen?”​

Prompt training without the game 
Give teams 5–10 minutes to practice formulating questions for AI, without playing the 
game. Example: 

“If there are 4 wires: blue, yellow, white, black – what would you tell me or ask me?” 

Let AI give feedback on: 

● What was clear
● What was missing
● How it could be improved
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Links and QR-codes 

Keep Talking and​
Nobody Explodes - ​
PC of Mac​
https://qr.alsaigaatwerken.nl/
ai-bs-2-1  

Keep Talking and​
Nobody Explodes -​
Android​
https://qr.alsaigaatwerken.nl/
ai-bs-2-5  

Keep Talking and​
Nobody Explodes - ​
iOS​
https://qr.alsaigaatwerken.nl/
ai-bs-2-4  

Bomb Defuse Manual - ​
PDF EN​
https://qr.alsaigaatwerken.nl/
ai-bs-4-2  

Bomb Defuse Manual - 
Webpage EN​
https://qr.alsaigaatwerken.nl/
ai-bs-4-1  

AI Bomb Squad - 
Custom GPT​
https://qr.alsaigaatwerken.nl/
ai-bs-1-4  

Let us know what you discover 
Did you experience anything surprising? Did an approach work well? Or do you have 
suggestions? 

I'm curious what the game unleashes – in you or your team.
Let us know via the site or share your experience with #AIBombSquad. 
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